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Notes of the seminar held on the 31* January 2003, at 10.30am
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The structure of the seminar was based on 3 items:



e Report back on the weightings;
e Review options for BPEO / SWMO Assessment (Stage 2 Report); and
e Agree options for BPEO / SWMO Assessment (Stage 2 Report).

Alban Forster gave a presentation on the above. A copy of the presentation was circulated and is therefore
not repeated. Discussion ensued and the following points noted:

Weighting Exercise

GW suggested that the weighting exercise is loaded in the direction of environmental concerns and
therefore may result in an element of double counting. Action: AF to investigate ways of resolving this.

It was noted that the exercise is a ‘relative’ ranking process in terms of performance and that different

organisations will have different viewpoints. Action: AF to investigate the most appropriate way to
allocate the weightings.

Options for BPEO / SWMO Assessment

HR raised the issue of existing commitments. The preferred option should come from an identification of
what can currently be ‘delivered’ and the gap with national targets. The options should deal with the gap.

AF noted that the Strategic Assessment Report does take account of facilities that are likely to come on-
stream. It was agreed that this issue be discussed further by the Regional Technical Group.

CP suggested that the targets in the options be quantified. AF to give consideration to include ‘Wise
About Waste’ targets in the options.

The seminar was concluded by seeking agreement on the following:
e To remove option 0 at this stage: Agreed;

e To carry forward options 1-6: Agreed; and
e To move forward onto BPEO / SWMO assessment: Agreed.



